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LEAD NOW! !
Leadership Development Model 

Need All Four Areas 

The most effective leaders 

develop their leadership 

capability in each of the 

model's four areas.  

The LEAD NOW! 
Leadership 

Development 
Model is a practical 
and results-based 

approach for 
developing 

leadership capacity.   
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A leader is responsible for defining 
the group's vision and strategy.  
This leadership area identifies what 
the organization stands for, what it 
is going to do, and how it is 
positioned in the marketplace.    
This involves looking at the 
competition, knowing the customer, 
analyzing industry trends, setting 
strategy, and communicating 
effectively to others. 

A leader is responsible for 
delivering operational excellence--
translating the strategy into day-to-
day execution for the organization.  
This involves clear decision making, 
delivering results, the ability to build 
consistent and measurable process, 
continuous improvement, and 
behaving with integrity. 

A leader must value learning for 
him/herself and for others.  This 
involves seeking personal 
improvement opportunities, building 
and managing team dynamics, 
honing technical expertise, 
managing one's time, coaching and 
developing others, and managing 
one's ego. 

A leader is responsible for creating 
and championing change efforts 
that will benefit the organization.  
This involves influencing key 
decision makers, sponsoring 
change projects, empowering 
stakeholders, encouraging 
innovation, managing resistance, 
and making change stick.  
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LEAD NOW! !
Leadership Elements 

•!Setting Strategy 
•!Customer 

Intimacy 
•!High Impact 

Communication 

•!Decision Making 
Courage 

•!Process Oriented 
•!Demonstrating 

Integrity 

•!Creating Change 
•! Influence & 

Empower Others 
•! Institutionalize 

Change 

•!Personal 
Improvement 

•!Coaching Others 
•!Team 

Development 
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To help in your leadership development, 

we can break down the 
parts of the model into 

three primary elements.   
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Setting Strategy 
•! Strategic Thinking 
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Each area of the model has 

several leadership topics 

identified.  Use these as 

you craft your action plan.  

Customer Intimacy 
•! Customer Focus 

High Impact 
Communication 

•! Effective Communication 
•! Presentation Skills 

Decision Making Courage 
•! Decision Making 
•! Delegating 

Process Oriented 
•! Problem Solving 
•! Focusing on Results 

Demonstrating Integrity 
•! Personal Integrity 
•! Dependability 

Creating Change 
•! Change Management 
•! Innovation 

Influence & Empower 
Others 

•! Inspiring Commitment 

Institutionalize Change 
•! Corporate Savvy 

Personal Improvement 
•! Personal Development 
•! Time Management 

Developing Others 
•! Coaching 
•! Valuing Others 
•! Listening 

Team Development 
•! Team Building 
•! Ego Management 
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LEAD NOW! !
Leadership Topics 


